
Thomas MacLaren State Charter School 
Board of Directors Meeting 

October 22, 2020 
Minutes 

 

APPROVED 
 

The meeting took place online via Zoom videoconference. 

I. Call to Order:  Mrs. Nussbaum called the meeting to order at 4:00 p.m.  
A. Roll Call:  Present: Mrs. Melissa Nussbaum, Mrs. Hannah Parsons, Mr. Paul von 

Boeck, Mr. Tim Fuller, Mrs. Meredith Sherman, and Mrs. Khristine Prickett Vadala. 
Ms. Borre arrived after the roll call. Mrs. Dawn Conley was absent. Also present 
were Mrs. Mary Faith Hall, Executive Director, Mr. Ben LaBadie, Head of Upper 
School, Ms. Katie Maslow, Assistant Head of Upper School, Mr. Nico Alvarado, Head 
of Lower School, Mrs. Lori Richardson, Director of Finance, Mrs. Kari Coleman, 
Director of Operations, Mr. Eric Hall, Founder, and Mr. Andrew Falcone, Faculty. 

B. Public Comment: None 
C. Approval of Agenda:  Mrs. Nussbaum asked that we move the Student Performance 

section to the beginning of the meeting. Approve the amended agenda. Mrs. 
Parsons motioned, Mrs. Sherman seconded. Unanimous approval of the agenda. 

D. Approval of Minutes: Mr. Fuller motioned. Mrs. Sherman seconded. Unanimous 
approval of the September meeting minutes. 

 
II. Student Performance 

A. MATLAB™ Program – Mr. Falcone: Mrs. Hall introduced Mr. Falcone. He has taught 
at MacLaren for several years now and has become the master of the MATLAB 
program. He presented the goals of the course. He talked about the different 
projects they have done and those that are coming up. He showed actual completed 
homework assignments and explained what skills the students had used to create 
the pictures. He also showed the Board some of the final projects from the previous 
year.  

 
III. Policy Review and Accountability 

A. Approve Revised Parent-Student Handbooks (LS & US): Mrs. Hall explained the 
small revisions. We have added language to note that we can now use remote 
learning days as a substitute for snow days, as needed. It doesn’t mean that we will 
do so every time, but that we can choose to do so if we want to since we now have 
remote learning capacity. We have also added discretionary language for when a 
Head of School needs to contact a parent/guardian for an office referral. It will now 
align to our current practices.  Since the revisions are the same in both handbooks, 
Mrs. Hall proposed the handbooks be approved together. 
 
MOTION: To approve the Revised Parent-Student Handbooks (LS & US) as presented.  
Mrs. Parsons motioned. Mr. von Boeck seconded. Unanimous approval. 
 

B. Approve Revised AED Policy: Mrs. Hall noted that the only change here is the model 
of AED that we actually received from the grant we had applied for. We had put in 
the original policy that we would be using a semi-automatic AED but in reality, we 
were sent a fully-automatic AED and so we are now adjusting the policy to reflect 



the device we have on site. Mrs. Nussbaum pointed out a minor wording edit on the 
last page of the policy.  
 
MOTION: To approve the Revised AED Policy as presented. 
Mrs. Sherman motioned. Mr. Fuller seconded. Unanimous approval. 
 

IV. Board Training 
A. Sunshine Laws – Mr. Eric Hall: Mr. Hall presented on two statutes primarily: the 

Colorado Open Records Act (CORA) – similar to the Freedom of Information Act 
(FOIA) on the federal level – and the Open Meetings Law. The following are 
highlights of his presentation. 

i. Colorado Open Records Act: The basic premise of CORA is that all public 
bodies create public records and those public records should be reachable 
by any member of the public. Of course, this premise is quite broad so there 
are many exceptions, such as the public can’t request the questions from a 
student test or personnel files or documents created in the “deliberative 
process” (used particularly by legislators). One type of record that is 
potentially reachable by CORA would be emails that Board members send 
each other regarding Board business, whether they use their MacLaren or 
personal email accounts. There is a fair amount of process involved in a 
CORA request and deadlines that must be met. Because we have a CORA 
policy in place, we are also allowed to charge a specified fee for collecting 
and sending out the records as requested. 

ii. Open Meetings Law: The law starts with the basic presumption that as a 
public body, certain meetings should be public meetings, and the public 
should have notice that the meeting is going to happen, what’s going to be 
discussed at the meeting so that if they want to attend and hear the 
discussion, they can.  Any time there are three or more Board members 
talking about school business, that constitutes a meeting, and once you 
have a meeting, all the requirements of the Open Meetings Law are 
attached. Agendas need to be posted at least 24 hours in advance. There 
are 8 valid reasons why a Board can vote to enter into Executive Session, for 
instance discussions involving personnel matters or buying property. When 
in Executive Session, an audio tape of the proceedings is made and must be 
kept for 90 days for the public to be able to access, if requested. There is 
also a proscribed protocol that must be followed to when hiring a new 
school leader so that the public can weigh in on the process.  

 
Mr. Hall answered one question from the Board. 

 
V. Status Reports 

A. Executive Director: Mrs. Hall was happy that we have been two weeks with full 
cohorts and it has been going well. However, she has been hearing that the dial will 
be going up in El Paso County due to increased cases of COVID in the county. This is 
disappointing, but the reality that we live in. Moving on to better news, our HS Boys 
Cross Country qualified for State as a team for the first time and our HS Girls Cross 
Country team had one runner qualify for State as an individual – a first for MacLaren 
as well! We have had a great response to our first MacLaren Strings Quartet concert 
of the year. It sold out so quickly, the Quartet agreed to put on another concert 
earlier on that same evening. On the Enrollment chart, Mrs. Hall pointed out that 
more families are opting to have their children join in-person learning instead of 
optional distance learning. There will be a deep dive into the enrollment numbers 
and what they mean at the Board Retreat next month. The calendar that is attached 



shows some significant changes to the end of the semester and beginning of next, 
which addresses the added work load the faculty has been carrying. Most 
significantly, US Project Week has been moved to the week prior to Winter Break 
instead of after, allowing for all teachers to use that time to finish writing their 
student evaluations before leaving for break. Also, mandatory parent conferences 
during the first week of January have been eliminated. Parents can request a 
conference, if desired. In light of what is anticipated to be a year of multiple school 
calendar changes, our authorizer, the Charter School Institute (CSI), no longer 
requires a Board to approve calendar changes each time there are revisions. 

 
A Board member asked if there has been any word on the effort to suspend state 
standardized tests this spring. Mrs. Hall said that she has heard that some districts 
have petitioned the state but she has heard nothing regarding the outcome of those 
petitions. We will keep the tests on our calendar until we hear otherwise. In the 
meantime, we will use the data we are getting from the MAPS tests we give 
internally, and CSI is helping us with the analysis of that data. 
  

B. Dashboard: Mrs. Hall reiterated that there will be a much deeper look at trends 
found in this Dashboard at the Board Retreat.  

 
C. Finance Committee 

a. September Financial Statements: Mrs. Richardson gave the Finance 
Committee presentation in lieu of Ms. Borre’s absence. She said the 
monthly financials are looking good in spite of our budget constraints. There 
have been no big adjustments from last month to this month. Mrs. Hall also 
stated that there will be a deeper look at financials at the Board Retreat. 
 
Mrs. Nussbaum asked what the status was of our request for forgiveness of 
the Payroll Protection Plan (PPP) loan. Mrs. Richardson said they are waiting 
to receive the form that they will then fill out to request the forgiveness of 
the loan.  

 
VI. Announcements 

A. Board Retreat: November 14, 2020, 8:30 a.m. – 4:00 p.m. at Mrs. Parson’s 
workspace, Exponential Impact located at 3650 North Nevada. Enter using the 
southernmost doors that face Nevada. This will be in-person in a large room. 

 
VII. Adjournment 

A. Motion to Adjourn:  Mr. Fuller, seconded by Mr. von Boeck. Adjourned at 4:39 p.m. 
 
 

Respectfully submitted by: 
 

 
__________________________________________                      _____________________ 

        Katherine A. Brophy, Minutes Recorder                                         Date 


